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How Do You Pair the Perfect Wine

with the
for Distributors?

Bringing the very best of Italian wine to customers
around the world for

Wines, aperitifs, and vermouth from Gancia & C. SpA are a favorite of discerning palates
all over the world. This is, in part, because the company stays loyal to its origins and
traditions. But to run a modern business, Gancia must also

. So when manual deal management processes were leading to errors that
resulted in overpayments, and fragmented rebate management was reducing compliance
and making it hard to analyze profits, Gancia needed a better way. It needed a digital
solution for creating, managing, and tracking campaigns for customers and partners.
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With a digitalized incentive program, Gancia shows distributor
appreciation by

Since deploying the and the
, Gancia is expecting to see the following benefits:

» 80% reduction in campaign revenue loss caused by manual processes and errors by automating the
management of distributor bonuses and promotions

» 40% reduction in total effort required for handling contracts, allowing employees to more effectively use their
time and focus on profit-generating activities

* 20% savings on IT costs by implementing a solution that is optimized and embedded in the SAP ERP
application, helping avoid the creation and maintenance of custom programs

“At Gancia, our focus is wine. We don’t have time to manually manage our incentive
programs. With SAP Incentive Administration and SAP Data Maintenance, it is all
handled automatically — . That’s good for us and for
our customers.”

Rocco Mucci, Customer Service Manager, Gancia & C. SpA
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http://www.gancia.it/en/casa-gancia/la-nostra-storia/origini/
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© 2019 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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