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According to
Channelnomics
research, 85% of
channel managers
say they’re
challenged in
measuring channel
performance as

a direct result of
poor channel data
management.

In today’s channel landscape, data
is integral to decision-making,
strengthening partner relationships,
and driving revenue. Yet data
management, particularly within
the channel, remains fraught

with complexities that often

leave channel leaders and teams
operating from a defensive stance.
They’re reactionary to stakeholder
requests and troubled by a lack of
data integrity and clarity.

Channel data is a critical asset.
Without a proactive approach to
managing it, vendors risk delayed
decision-making, limited insights into
performance, and misalignment with
strategic goals. One of the biggest
obstacles to channel success is
inaccurate or missing channel

data. According to Channelnomics

Vistex

research, 85% of channel managers
say they’re challenged in measuring
channel performance as a direct
result of poor channel data
management.

Channelnomics, a leader in channel
research, strategy, and program
development, has teamed up

with Vistex, a leading provider

of channel data and incentive
management systems, to explore
this challenge, which faces nearly
all vendors. This paper will provide
you with elemental guidance to
getting off defense and switching to
offense when it comes to channel
data management. Through

this guidance, you'll have better
direction on how to tame this
channel data problem.
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The Problem: Defensive Data Management

Vendors’ channel teams typically find themselves in a reactive posture when it comes to channel data. Data is
often revisited only when inconsistencies arise or when stakeholders question its accuracy. Such defensive data
practices arise from several core issues:

Siloed Data Sources

In many channel organizations, data resides in disparate systems owned by different
teams or regions, each with unique operational objectives and standards. This
segmentation creates inconsistency and prevents a unified view of performance.

Data Quality Concerns

Data accuracy is frequently questioned because of inadequate input controls and
@ lack of standardization. Errors at the data-entry stage can propagate, compromising

the reliability of insights drawn from the data.

Excessive Data Collection

A common misconception is that more data equates to better insights. In reality,
gathering extensive data without a clear strategy can create noise, making it difficult
to extract meaningful patterns or insights.

Addressing these challenges requires a proactive, structured approach to channel data management. By breaking
down silos, improving data quality through standardized practices, and focusing on collecting only relevant

and actionable data, vendors can shift from defensive postures to strategic, insight-driven decision-making.

This transformation enables channel teams to maintain the integrity of data and harness it to gain a competitive
advantage, driving stronger partner relationships and better business outcomes.
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Challenges in Channel Data Management

Channel data management presents significant challenges that can undermine organizational efficiency and
introduce risks. Vendors often struggle with fragmented systems, misaligned priorities, and rising costs, which
complicate their ability to manage data effectively. The following are some of the key issues contributing to
these difficulties.

¢ Lack of a Single Source of Truth
Lack of a Single Source of Truth: Creating a trusted, unified view of channel data often proves
challenging. Disparate systems, regional variations, and different data standards complicate the
creation of a cohesive data framework. Without a universally trusted data source, teams struggle
to make unified, strategic decisions.

¢ Data Ownership and Sharing
Data ownership within organizations can create barriers to effective sharing and integration.
Individual teams often view their data as proprietary and are hesitant to make it accessible to
other groups lest confidentiality be breached or data quality be compromised.

° Cost of Data Management
Data collection, storage, and integration entail considerable costs, often justified only when
data contributes directly to strategic objectives. The cost of reconciling inconsistent data across
systems, particularly when it doesn’t yield timely or actionable insights, can place a financial
burden on organizations.

¢ Complexity of Compliance and Auditing
Compliance and regulatory requirements add another layer of complexity. Without a streamlined,
standardized approach, maintaining data accuracy to meet auditing requirements becomes
labor-intensive and error-prone, exposing an organization to compliance risks.

* Reactive Approach to Metrics
Most channel organizations default to a defensive mode when addressing metrics, reacting
to criticisms or gaps rather than preventing them in the first place. This results in constant
justification of metrics rather than forward-thinking alignment with strategic objectives.

Overcoming the challenges of channel data management requires more than addressing immediate issues; it
calls for a fundamental shift in approach. By transitioning from reactive, defensive practices to proactive, offensive
data management, organizations can unlock new opportunities for strategic alignment, improved efficiency, and
enhanced partner engagement.
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Moving to Offensive Data Management

An offensive approach to data management doesn’t merely seek to answer questions after they arise; it proactively
leverages data to inform strategic actions, predict trends, and drive business outcomes. Channel practitioners have
numerous opportunities to capitalize on proactive data management through these best practices:

¢ Create a Centralized Data Map

Emphasizes the benefits more directly with, “A comprehensive data map across all channel
systems and regions ensures better resource allocation and simplifies identifying gaps. This
includes understanding where data originates, how it flows, and where it interacts with other data
points. A clear data map enables better resource allocation and aids in identifying gaps in data
collection and management.

¢ Define Clear Key Performance Indicators (KPIs)

Offensive data management requires clearly defined KPIs aligned with business objectives. By
establishing and communicating these KPIs early in the data management process, organizations
can focus on tracking relevant data that provides real value, rather than accumulating
unnecessary information.

¢ Enhance Data Quality at the Source

One of the most effective ways to improve data accuracy is to standardize data-entry processes
across all regions and departments and regions. Standardizing data input reduces costly
reconciliations, maintains cleaner datasets, and ensures reliable insights.

* Adopt a Scalable Data Integration Strategy

With many applications and tools generating valuable data, integrating these systems cohesively
can be transformative. Implementing a flexible, scalable integration approach enables
organizations to incorporate data from multiple sources, facilitating a unified view of performance
across channels.

Embracing offensive data management allows channel organizations to transform data into a proactive tool for
driving strategic decisions and growth. By centralizing data, defining focused KPIs, improving data quality, and
adopting scalable integration strategies, vendors can streamline operations and unlock new opportunities.
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Strategic Steps for Proactive Channel Data Management

To realize the benefits of offensive data management, organizations must adopt a structured approach,
embracing best practices that support scalability, accuracy, and actionable insights. Here are key strategies
for channel practitioners:

1. Define Your Metrics and KPIs at the Outset

o/&f[l ¢ Establish Objectives * Engage Stakeholders

Begin by defining the indicators Engage key stakeholders early
that will signify success, to align on metric definitions,
whether it’s revenue growth, preventing future conflicts and
partner satisfaction, or program ensuring a unified focus. This
participation rates. Ensure these prevents conflicts later and helps
KPIs are meaningful, measurable, maintain a unified focus across
and aligned with strategic departments and regions.
objectives.

2. Build and Maintain a Comprehensive Data Map

¢ Document Data Sources ¢ Update Regularly
Identify each data source within As new systems or data sources
the channel ecosystem and are added, update the data map
document its origin, purpose, to ensure it remains a reliable
and owner. reference point for all data-

related projects.
¢ Establish Flow and Connectivity

Map how data flows across
systems and departments,
paying attention to areas where
data from different sources must
be reconciled.

3. Standardize Data Entry and Ensure Quality Control

¢ Set Data-Entry Standards ¢ Audit Regularly
Implement standardized Periodic audits of data quality
procedures for data entry across help identify and correct errors
all regions, ensuring consistency. before they propagate. This can
For example, enforcing uniform be as simple as regular sampling
formats for customer IDs or or as complex as automated
transaction dates can eliminate checks within data systems.

common errors.
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4. Encourage Cross-Departmental Data Sharing and Transparency

* Break Down Silos conflicts later and helps
Foster a culture that maintain a unified focus across
promotes data sharing among departments and regions.

departments. Ensuring that
all teams have access to
relevant data allows for more
collaborative and informed
decision-making.Engage
Stakeholders: Engage key
stakeholders early to align on
metric definitions, preventing
future conflicts and ensuring
a unified focus. This prevents

¢ Secure Data Access

Implement role-based data
access to allow secure sharing
without compromising sensitive
information. This approach
ensures that the right people
access the right data while
maintaining confidentiality.

5. Implement a Robust Data Integration Platform
@ ¢ Invest in Integration Tools ensures that the right people
E 3 & Use middleware solutions access the right data while
or APIs to create seamless maintaining confidentiality.

connections between systems,
enabling real-time data transfer
and reducing the need for
manual data handling.Secure
Data Access: Implement
role-based data access to
allow secure sharing without
compromising sensitive
information. This approach

* Prioritize Scalability

As your data requirements
grow, your integration platform
should accommodate additional
sources and increased data
volumes without performance
degradation.

6. Establish Data Quality Metrics and Monitoring Systems

* Assign Scores to Data Quality accommodate additional
Introduce a scoring system sources and increased data
to assess the quality of data volumes without performance
from different sources. For degradation.

instance, if data from a specific
partner consistently aligns
with internal records, assign

it a higher reliability score.
Prioritize Scalability: As your
data requirements grow, your
integration platform should

* Monitor Continuously

Set up alerts or dashboards to
monitor data quality in real time.
This allows teams to address
issues as they arise rather than
after they affect decision-making.
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Future Trends in Channel Data Management

The landscape of channel data management continues to evolve, with advancements in artificial intelligence (Al)
and machine learning (ML) offering new ways to streamline processes and generate insights. However, these
technologies are only as effective as the quality of the data they analyze. Here are trends to anticipate:

¢ Al-Powered Data Insights
Al tools can help identify patterns in large datasets, providing predictive insights that enable
more proactive channel management. However, data quality remains essential; Al can deliver
value only if the underlying data is accurate and complete.

¢ Increased Emphasis on Data Compliance
With evolving data-privacy regulations, ensuring compliance across all regions is paramount.
Organizations must prioritize data security and establish clear guidelines to protect sensitive
information.

¢ Automated Data Reconciliation
Automated tools will facilitate faster and more accurate reconciliation of data across multiple
sources. As these tools become more sophisticated, they’ll enable a more consistent single
source of truth.

¢ Real-Time Data Analytics
The future of data management lies in real-time analytics, which allow channel teams to make
decisions based on current, rather than historical, data. This shift will enable a more agile
approach to managing channel relationships and adapting to market changes.

As channel data management evolves, organizations must prepare to harness emerging technologies while
addressing foundational challenges. The integration of Al, real-time analytics, and automated processes offers
immense potential, but success will depend on maintaining data quality, ensuring compliance, and embracing
innovation thoughtfully. These advancements signal a shift toward smarter, more agile data strategies, enabling
vendors to stay competitive in an increasingly dynamic channel ecosystem.
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Guidance for Channel Practitioners

Transitioning from a defensive approach to an offensive one in channel data management is essential for channel
organizations aiming to leverage data as a strategic asset. It requires:

¢ A clear understanding of data objectives and KPIs aligned with business goals

Standardized data processes to ensure consistency across systems and regions

The integration of platforms that facilitate seamless data flow and reduce manual data reconciliation

¢ Regular audits and a data quality score to maintain data integrity and trust

For channel practitioners, the goal is to transform data from a reactive tool to a proactive driver of business success.
Shifting from defense to offense empowers channel teams to harness data as a strategic asset, driving informed
decisions. strenathenina partner relationshins. and ensurina lona-term competitive success.
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Vistex

Vistex solutions help businesses take control of their mission critical processes. With a multitude of programs
covering pricing, trade, royalties and incentives, it can be complicated to see where all the money is flowing,
let alone how much difference it makes to the topline and the bottomline. With Vistex, business stakeholders
can see the numbers, see what really works, and see what to do next — so they can make sure every dollar
spent or earned is really driving growth, and not just additional costs. The world’s leading enterprises across
a spectrum of industries rely on Vistex every day to propel their businesses.

Visit us: www.vistex.com

Contact us: info@vistex.com
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Channelnomics is a global analyst and research firm that helps technology vendors and service providers
fine-tune their channels, win customers, and sharpen their competitive edge. The company offers a portfolio
of best-in-class products and services, including research, market analysis, thought-leadership content, and
expert guidance. The innovative analysts at Channelnomics leverage data to develop customized route-to-
market strategies for any client that wants to translate vision into value.

Visit us: www.channelnomics.com

Follow us: @channelnomics

Contact us: info@channelnomics.com
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